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COMMAND TASK: HOW TO SHOW

LEADERSHIP IN SSB
Introduction

The Command Task in the SSB Interview is a crucial test of leadership, initiative, and
problem-solving. Conducted during the GTO (Group Testing Officer) series, this task
allows assessors to evaluate a candidate’s officer-like qualities (OLQs), particularly their
ability to lead, communicate, and think strategically under pressure.

Whether you’re aiming for the Indian Army, Navy, or Air Force, mastering the Command
Task is essential to cracking the SSB. This article offers a comprehensive guide on how
to show leadership in the Command Task, tips for success, common mistakes to
avoid, and answers to frequently asked questions.

What Is the Command Task in SSB?

The Command Task is an outdoor task where each candidate becomes a commander.
You will be assigned a challenging situation involving physical obstacles, helping
structures (planks, ropes, wooden logs), and a set goal. Your job is to command 2–3
subordinates (fellow candidates) and complete the task within a stipulated time, using
available resources and adhering to the rules.

Key Objectives of the Command Task

To assess your leadership and command skills

To observe how you handle responsibility

To evaluate decision-making and planning under stress

To measure your communication, confidence, and tactfulness

How to Show Leadership in the Command Task

1. Understand the Task Clearly

Before you begin:

Listen attentively to the GTO’s instructions.

Clarify doubts politely if you are uncertain.

Assess the structure and analyze the resources available.
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2. Exhibit Confidence

Approach the task with a calm and focused mindset.

Speak with clarity and authority.

Avoid showing panic or confusion, even in tough spots.

3. Think Strategically and Plan Ahead

Formulate a clear plan before starting.

Break the problem into parts and tackle one step at a time.

Be flexible—if one plan doesn’t work, quickly adapt to a new one.

4. Use Your Subordinates Effectively

Assign clear roles to your subordinates.

Guide them respectfully—don’t shout or act bossy.

Use “we” instead of “I” to promote teamwork.

5. Follow the Rules of GTO Tasks

Do not touch out-of-bound areas (like the ground or painted structures).

Use only the given structures.

Ensure safety and teamwork at all times.

6. Display Initiative

Start the task decisively.

Suggest creative yet practical ideas to complete the task.

Be proactive in making decisions without waiting for help.

7. Communicate Clearly

Give specific instructions.
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Make eye contact and use gestures confidently.

Appreciate your team and motivate them as needed.

Common Mistakes to Avoid

Being silent or passive: Leadership is about action and initiative.

Being too aggressive: Don’t boss around; respectful command is key.

Not utilizing subordinates properly: You are being judged on how you
manage your team.

Panic under pressure: Stay calm even when the plan fails.

Breaking GTO rules: This will reflect poorly on your awareness and discipline.

Pro Tips to Master the Command Task

Practice PGT/HGT tasks to understand the dynamics of obstacles.

Improve your physical stamina to execute tasks confidently.

Watch videos of Command Tasks to understand real-time challenges.

Read about officer-like qualities (OLQs) and try to imbibe them in daily life.

Work on communication and team coordination skills.

Final Thoughts

The Command Task is more than just an obstacle game—it’s a test of your true officer
potential. To succeed, you need to combine clear thinking, smart decision-making, and
effective leadership. Practice mock tasks, stay confident, and most importantly, stay
genuine. Leadership is not about dominance—it’s about responsibility, guidance, and
service.

FAQs on Command Task in SSB

Q1. What are the GTO looking for in a Command Task?

They observe qualities like leadership, responsibility, confidence, planning,
communication, and how you handle a team under stress.

Q2. Can I choose anyone as my subordinate?
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Yes, usually you can pick your subordinates from the group, except for those already
chosen or instructed otherwise by the GTO.

Q3. What if I fail to complete the task?

It’s not only about completion. Your approach, attitude, and handling of the situation
matter more than success alone.

Q4. Is physical strength important in the Command Task?

Not as much as your mental strength, planning, and clarity. However, basic fitness
helps in executing the plan.

Q5. Can I change the plan during execution?

Absolutely. Flexibility and quick thinking are signs of effective leadership. Just ensure
you communicate changes clearly.
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